FACULTY SENATE MINUTES
March 3, 1993
The meeting was called to order at 3:00 PM in Currell College Auditorium by
Chairman Becker.
I. CORRECTION AND APPROVAL OF THE MINUTES OF FEBRUARY 3,
1993.

The minutes were approved after the following corrections.
1. page 4, Prof. Mercer's comments, third line should read disparate students.
2. Under Good of the Order add:
Professor Felix commented on Professor Alber's "thoughtful" statement and
drew attention to the content of the Alber statement as it bore on the work of
the Future Committee and in turn on the work of interested faculty
committees.
II. REPORTS OF OFFICERS

llA. Report of the President, President Palms:
1. Budget -- The University is working to increase the state appropriation,
including the $30 million extra from last year.
2. The Board of Trustees has approved the retirement incentive program for
faculty. Meetings will be scheduled tor those eligible (about 256 faculty).
The University is requesting the General Assembly to allow the same
incentive for staff.
.
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3. There is no additional news on the Justic_t~~partment Program.
4. The academic quality of student . . , . _ is very good this year. In all but 3
colleges, the SAT scores are above 1000. We have run out of *8Mlt
scholarship money this year. The Athletic Department has promised
$100,000 per year for the next five years to help meet that need.
5. The Future Committee has started hearing presentations from the Deans.
The President expressed his appreciation to those who are helping in this
process.

f

llB. Report of the Provost, Provost Moeser:

J

1. The Future Committee reports have been given a preliminary examination.
One disturbing trend is a tendency of some colleges to meet their budgetary
reductions through the device of transferring academic programs and
undergraduate students to other colleges. The proposals will be carefully
examined. It is already very apparent that there is an incredible disparity of
the distribution of resources in this University, sometimes for very good
reasons and sometimes for reasons of unexamined traditions and practices.

This suggests that the Future Committee process is certainly even more
necessary than was initially thought, even though it won't begin to solve all
of our problems.
2. The Search Committee for the Dean of the College of Business
Administration is scheduling interviews of candidates.
· 3. The-Search Committee for the Associate Provost for Undergraduate
Education on the Columbia Campus has been formed. Its members are
Arlene Andrews (College of Social Work); . Colin Bennett (College of Science
and Math); Opal Brown (College of Nursing); Char Davis (Enrollment
Management); Paul Fidler (College of Education); Donald Greiner (College
of Humanities and Social Sciences); Herbert Johnson (School of Law); John
Olsgaard (Provost's Office); Donna Richter (Chair), (School of Public
Health); Caroline Strobel (College of Business Administration); Dianne
Ward (College of Public Health); and Marcia Welsh (School of Medicine)
This is an internal search for a full professor on the Columbia campus who
would like to be involved in academic leadership on issues relating to
undergraduate education, promotion and tenure procedures, and the like in
the Office of the Provost.
Marcia Welsh (FOR THE COMMITTEE), stated that the committee has made
no decisions and asked all qualified and interested professors to 'apply.
4. The members of the Salary Equity Task Force are: Joan Altekruse
(Medicine); Lawrence Dark (Equal Opportunity Officer); James Fraser
(Criminal Justice); Lee Jane Kaufman (Chair),(GINT);Jessica Kross
(History); Henry Price (Journalism); Caroline Strobel (Business
Administration); Richard Zingmark (Biological Sciences); Earl Spiller
(Business Administration).
Lee Jane Kaufman (FOR THE COMMITTEE) stated that the committee
considers itself a faculty advocacy group interested in identifying as many
salary inequities as quickly as possible and doing something about them. As
each college is being discussed, the members of that college will receive a
letter from the committee asking them to contact the committee for confidential
interviews or appearances in groups to identify inequities that exist within the
unit (or within the college as a whole for the smaller colleges) . The committee
has urged the Provost to allocate funds for the remedy of salary inequities
regardless of whether the University receives salary money from the state this
year.
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Ill. REPORTS OF COMMITTEES

lllA. Senate Steering Committee, J. L. Safko:
The nominations for committees distributed with the agenda were submitted to
the Senate. The following floor nominations were made before the Senate
adjourned:
Faculty Budget Committee -- Douglas Dobson, GINT
Faculty Advisory Committee -- Nancy Lane, French & Classics
Faculty Grievance Committee -- Keith Davis, Psychology
Athletics Advisory Committee -- Richard Hohn, Physical Ed
Ballots for these committees will be mailed to Senators.
1118. Grade Change Committee, Sallie Boggs, Chair:
Again questions were raised from the floor about Prof. Merry's grade changes.
The question was should all the grades be A's and B's? It was felt though, that
the question of standards was not an appropriate question for the Grade
Change Committee to resolve. The report was accepted as submitted.
lllC. Curricula and Courses Committee, Alexander Gilchrist, Chair:
The following editorial changes were presented by Prof. Gilchrist:
On page 24, the section II: GERMAN 311, the last sentence should read
"eligibility for Bamberg exchange program requires successful completion of
this course." Further down the page, TO: GERM 410, the last sentence should
read: "Advanced practice in correct spoken idiomatic German." On page 26,
the change in curriculum, proposed change Section 2. Major Requirements, the
Arabic numerals under that section should be changed to lower case Roman
numerals. On page 27, sections 4, 5, and course descriptions are withdrawn.
On page 30, TO: NURSING 326 the prerequisite was left out after the hour (3), it
should read (Prereq: six hours of social sciences).
The report was accepted as corrected.
1110. Scholastic Standards and Petitions Committee, Jarvis Latham, Chair.
Items I and II were approved by the Senate. Item Ill was also approved after a
vote since there was a question as to whether the changes were editorial or
substantive.
lllE. Faculty Library Committee, Patrick Scott, Chair.
Prof. Scott pointed out that the committee report is an attempt to obtain a
justification or revision of the budget division among the academic units. The
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committee has proposed adopting as a budgetary review tool an allocation
formula that takes account of a mixture of cost elements and academic demand
elements, the number of students, the amount of library use, the amount of
research, funding and so on. Such formulas have commonly been used
elsewhere although sometimes they have been locked in far too firmly. The
committee recommends that a period of a year be used to test these particular
elements and that the formula be used for budgetary review. In answer to a
question by John Safko (PHYS) on unrecorded use, Prof. Scott stated that
research suggests that circulation bears a direct relation to in-library use. The
library is testing to see how far it is true here. Prof. Curran (LIBRARY and
INFORMATION SCIENCE), at Prof. Scott's request, said that many premier
universities use formulas, but we were cautioned not to consider using the
formula as the only way to determine library expenditures.
Keith Davis (PSYC) asked why a particular journal charged to his department
and not on its cancellation list was to be canceled. He had received a letter
from a publisher saying, "The following journal has been discontinued," and it
was not a journal on the discontinuation order. Alexander Gilchrist (COOPER)
said he would investigate this matter; he could not think of any cases where
journals not approved by departments were deliberately canceled.

lllE. Faculty Advisory Committee, Roger Sawyer, Chair.
The draft containing the revisions to the Faculty Manual for the past seven years
is available in the Senate Office and the Library. He urged Senators to examine
it and submit any comments to the Senate Office before the next committee
meeting on March 24.
Keith Davis (PSYC), Charles Tucker (SOCY) and Bob Felix (LAWS) asked
several questions about what other matters the committee was considering. In
particular the question was whether the committee was acting on its own or only
reacting to Senate and Administration requests.

lllF. Safety Committee, Richard Conant, Chair.
The student newspaper was not fair in its comments following the Columbia
Hall fire. A list of actions taken within 24 hours of the fire will be included in the
next distribution of Senate minutes.

lllG. Athletics Advisory Committee, Ann Bowman, Chair.
Peter Sederberg (GINT) asked the committee whether it was consulted by the
Athletics Department before it instituted a new procedure for academic
supervision and advisement after the poor academic performance of our
student athletes last semester. This reporting has required additional faculty
effort. Ann Bowman stated that the committee was informed but not consulted.
She asked Senators to ask their colleagues to communicate to the committee
their reactions to these monitoring procedures.
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Charles Weasmer (GINT) suggested that the Athletics Department recognize
that the Athletics Advisory Committee is not "just window dressing." It should be
consulted before procedures are instituted.

lllH. f.aculty Welfare Committee
Charles Tucker (SOCY) requested a report on the retirement incentive
opportunity. No report could be given since the committee is meeting
concurrently.
IV. REPORT OF THE SECRETARY, J. L. Safko:
A new distribution list is being used for senate agendas. Please report to the
Senate Office any shortfalls or excesses. In reply to Ed Gregg (HIST), Chairman
Becker said that the minutes are distributed to the Board of Trustees.
Bruce Meglino (BADM) and Keith Davis (PSYC) requested that the minutes be
distributed by electronic mail to save paper costs. Secretary Safko stated that in
addition to extra work that the Senate Office would have to do to enter
committee reports and other items, there still were many faculty who could not
be reached by electronic mail.

V. UNFINISHED BUSINESS
Richard Conant (MUSC) asked what action has been taken on his suggestion to
combine the Student Affairs Committee and the Student Faculty Relations
Committee. Chairman Becker said that this was still being considered by the
Faculty Advisory Committee.

VI. NEW BUSINESS
Richard Pool (ENGR) read an additional letter regarding faculty parking. This
letter is attached to the minutes. Chairman Becker will refer this matter to a
committee. He has not decided upon the committee since this is a faculty matter
and the Parking Committee is only 1/3 faculty.

VII. GOOD OF THE ORDER
Paul Higgins (SOCY) -- I am here today as Chairperson of the President's
Disability Advisory Committee . One matter that we are taking up is to
reorganize or reinvigorate our committee by changing its format, its charge, and
its composition. We will be presenting a recommendation to President Palms
later this semester. One small part that concerns the Faculty Senate is that our
proposal will suggest to President Palms that the faculty members who serve on
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that committee be elected through the Faculty Senate instead of being
appointed by the Provost's Office.
Keith Davis (PSYC) raised concerns about the proper role of the Faculty
Advisory Committee . Clearly it has been working very hard, especially in
connection with policies generated at the President's behest by the Provost
These issues need critical examination and the committee is the appropriate
body to do so. But when the committee was founded it was also founded to be
advisory to the central administration about issues of great concern from the
faculty and may call a meeting at any time it pleases on any issue and invite the
Provost and the President to attend. There have been issues recently of such a
magnitude as to warrant deliberations. For example: The Justice Center, the
retirement incentive, and concerns about the Future Committee. Those are
issues on which the senior people elected from the faculty should have had an
opportunity to advise. He asked the Faculty Advisory Committee to be
cognizant of its role.
John Herr (BIOL) in connection with the grade changes, expressed his concern
that the Senate had acted hastily. It is part of our academic freedom to assign
grades, but our regulations require that we offer the grade change committee a
good reason when we want to change a grade. The committee has to assess
that reason and to decide whether it is a good reason and then to pass it on to
this body. The committee accepted a reason that was not a good reason and
yet the Senate accepted it. He urged the Senate to be more careful.
Gunther Holst (GSO) added that Professor Herr's comment pertains to all
committees and that any committee can take the action it thinks is necessary
regardless of what is being presented to it. Secretary Safko pointed out that
committee's often report only matters on which they have taken action. They
should also report on matters on which they have taken no action. He asked
committee chairs to to include in their year-end reports the things which they did
not bring to the Senate's attention because they considered them inappropriate
or incorrect.

VIII.ANNOUNCEMENTS
Gunther Holst (GSO) -- Thanks to the efforts of Professor Puchala, the
University has landed a highly prestigious conference. It is a meeting of the
American Assembly this weekend, with the topic being German-American
Relations. About 75 visitors from both Germany and the United States are
attending. They are from the areas of politics, business and industry, and
culture.
George Reeves (Provost Office) announced the next teaching breakfast on
March 16 at the Swearingen Building. The topic is Telecommunications
Instruction at USC: Past, Present and Future.
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